FY 2009-2010

Town of Warren, Rhode Island

Economic Development Board

[ANNUAL WORK PLAN ]

The Warren Economic Development Board seeks to promote a vigorous and growing economy, to
prevent economic stagnation, to encourage the creation of new job opportunities, to increase Town

revenues, and to achieve a stable, diversified tax base while at the same time preserving and protecting
the Town'’s assets.



Town of Warren

Economic Development Board

FY 2009-2010 Work Plan

The Town of Warren’s Economic Development Board (WEBD) was created by resolution of the
Town Council to advise “on matters pertaining to economic development...in the studies of,
the promotion of, and the encouragement of the preservation, the expansion and the sound
development of the industry, the business, the commerce and the tourism of the Town.” (Res.
Article 1).

Major Goals
The overall goals of the WEDB are to:

e Promote orderly growth and diversification of development that recognizes the natural
characteristics of the land, its suitability for use and the availability of existing and
proposed public and/or private services and facilities;

e Promote an economic climate which increases the quality and quantity of job
opportunities and the overall economic well-being of the Town and its residents;

e Support local businesses by promoting the revitalization and development of Warren’s
downtown economy and encouraging development in existing commercial,
manufacturing and industrial areas.

Implementation
Because FY 2009-2010 is the first Work Plan of the WEBD, many of its actions are intended to
create a framework for the WEBD's activities in the future. In contributing to the 2009 update
of the Comprehensive Plan, of which Economic Development is a complete section, the WEBD
identified streams of Warren’s economic activity that should be tracked and set up as Warren’s
key business activities:

e Economic Statistics and Indicators

e Manufacturing, Industry and Technology

e Commerce, Retail, Restaurants and the Arts

e The Waterfront

e Tourism

e Government Services

e Agriculture
This Work Plan will be implemented and tracked during the FY2009 year with quarterly reports
on the status of Work Plan tasks. These tasks will be carried out through “work groups” which

will consist of WEDB members and other resources as needed.
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Members

Membership on the Warren Economic Development Board is staggered to allow for a
continuous thread of activity. Members for FY2009-2010 are as follows:

WEBD Member Background

Sara Volino, Chair Business Owner

Davison Bolster, Vice Chair

Nancy Blount Business Owner

Karen Dionne Marketing/Design Professional
Diane Horton Design Professional

Brandt Heckert Business Owner

Paula Silva Real Estate Professional

Warren Town Council Liaisons
David Frerichs, Town Council President

Cathie Tattrie

Frank Alfano

Ex Officio Members

Caroline Wells, Secretary Director of Planning & Community Development
Cheryl Silva Town Treasurer

J. Alan Crisman Mt. Hope Enterprise Zone Coordinator
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FY 2009-2010 Work Plan

Promote orderly growth and diversification of development that

recognizes the natural characteristics of the land, its suitability for

use and the availability of existing and proposed public and/or

private services and facilities

Objective 1: Create clarity for visitors to Warren (LEAD: DB)

Action

1. Remove sign clutter from road
sides/replace worn signs

2. Design an integrated wayfinding

system for tourists in cars, on bikes

and on foot (pedestrian trail)
3. Create maps for stores,

restaurants, galleries and parking

4. Mark spaces on Water street,
consider meters and other
improvements in downtown

Timeline Work Group
1™ BH, KD, CW
quarter
1™ DB, CW
quarter
FY 2010 CW, businesses
ongoing JM, NB (Water St)

Objective 2: Capitalize on Warren's farms and agriculture (LEADS: DF, CW)

Action

1. Create a vision for maximizing
Warren'’s farms

2. Talk with local farmers,
inventory what they grow and
locate markets that sell
products

3. Emphasize urban agriculture,
community gardens and
beautification

4. Work with EB Tourism to locate
agritourism potential

5. Explore potential for farm
incubators

Timeline Work Group

FY 2010 DF

FY 2010 DF, CW, CT/JT
ongoing Community Gardens

(Robin Remy)/Business
Improvement District??
ongoing DF, CW, RI Farmways?

Fall 2009 DF/CW/RI Farmways?
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Promote an economic climate which increases the quality and quantity of job
opportunities and the overall economic well-being of the Town and its residents

Objective 3: Improve information about locating and operating a business in
Warren (Leader: Brandt Heckert)

Action Timeline Work Group
1. Define avenues for ongoing As needed

communication and

collaboration

2. Clarify the permitting Summer 2009 CW, BN, AC
process, taxes, licenses
3. Create a list of vacant ongoing SV, PS

storefronts for rent and
beautification
4. Reconfigure Town Summer 2009 cw,
website to maximize
economic interests

Objective 4: Initiate a business retention program (Leader on hold)

Action Timeline Work Group
1. Locate businesses in ongoing PS
Warren
2. Consider workshops to Summer 2009 Discuss with Chamber
understand local business
needs
3. Ensure that Warren'’s ongoing NB

businesses are
represented on
FarmFresh, BuyRI, EB
Tourism, State tourism
resources
4. Locate “facelift” money ongoing EDB?
for businesses
5. Create calendar so ongoing EDB?
businesses know when
to be open
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Support local businesses by promoting the revitalization of Warren’s downtown
economy and encouraging development in existing commercial, manufacturing
and industrial areas.

Objective 5: Create an Arts entity (Warren Arts) to represent Warren in the
Art Community (Leader: Diane)

Action Timeline Work Group
1. Designate an Arts Representative 1** quarter PS, DB, CW
2. Explore Main Street School as 1™

Arts Center/Incubator (name?) quarter PS, DB, CW
3. Create EDB work group to 1™

represent arts in EDB quarter PS, DB, CW

4. Look at promotion of Warren
arts in local articles/identify
resources/ look at other models 1
(Pawtucket, etc) quarter

st

End of Work Plan Discussion as of July 2009

Objective 6: Beautification of downtown, particularly storefronts

Action Timeline Work Group
1. Utilize empty storefronts
for advertising & displays
2. Develop group to advise FY 2010
on storefront appeal
(paint colors, awnings,
signs, etc)
3. Explore opportunities for
public art through
alleyways, spare lots, etc.
4. Design program to
discourage chain link,
etc.
5. Consider establishing a FY 2010
Business Improvement
District (BID)
6. Offer design & marketing
help for new businesses
7. Look for opportunities ongoing
for decorative lighting,
crosswalks
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Objective 7: Maximization of Warren’s Vacant Commercial/Office/Town

Space
Action Timeline Work Group
5. Develop reuse plans for empty ongoing
municipal buildings
6. Rent public space to private FY 2010
groups

7. Funding for start-ups??

Objective 8: Clarify Warren’s identity and ability to market itself
Action Timeline Work Group
1. Identify Warren’s key FY 2010
assets and work with
Tourism bureaus
2. Create “family friendly” FY 2010
slate of initatives
3. Consider formalizing
non-profit arm (Discover
Warren)

Objective 9: Create events to celebrate Warren & invite visitors

Action Timeline Work Group
4. Define and plan 2 new FY 2010

events for the next year
5. Create “family friendly” FY 2010

slate of initatives

6. Consider formalizing
non-profit arm (Discover
Warren)

Objective 10: Fundraising/Grantwriting for EDB initiatives

Action Timeline
1. Locate FY 2010
grants specific to EDB initiatives
2. Consider FY 2010

historic district zoning and national register to access CLG funds

Work
Group
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