FOR YOUR INFORMATION

Town Hall, 514 Main Street, Warren, Rl 02885

Economic Development in WARREN:

What YOU Should Know about the
Hope & Main Culinary Business Incubator

What is the proposed sale and who are the buyers?

The sale is to a non-profit organization, Hope & Main, LLC, for $125,000. Hope & Main was
established by Lisa Raiola MPH, who founded the community-based organization to create job
opportunities for food-based businesses; to promote food that is grown, caught or produced in
Rhode Island; and to assist food entrepreneurs to establish and grow sustainable businesses.

What do they plan do there?

Hope & Main will establish a Culinary Business Incubator offering space to chefs, farmers,
fisherman and others who want to start or grow a food business. The facility will have four
commercial-grade kitchens, accessible by a new rear elevator. The Incubator will support these
businesses with training, office equipment, storage and market space. The Incubator will also have
a demonstration kitchen for cooking classes or video/ cable broadcasts, and a 2,000 square foot
event center for events and seminars. Businesses pay a monthly fee (much like a gym membership)
to produce food or teach others how to produce food, but the demonstration kitchen and event
space can be rented by anyone.

What do Warren taxpayers gain from this sale?

1). JOBS! Hope & Main surveyed food industry professionals, studied similar facilities across the
country and prepared a Comprehensive Economic Development Strategy (CEDS) to demonstrate
that it will produce 236 full time jobs in various employment sectors from this facility. Despite
our local colleges and talent, many people in the culinary business LEAVE Rhode Island because
they don’t have an affordable place to start their business. We want them to start their
business here in Warren.

2). Main Street INVESTMENT! Hope & Main will invest over $3 million on Warren’s Main Street,
and has already invested nearly $200,000. Having an active, community-centered food
production center and market will bring together the best of Rhode Island—its farms, seafood
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and cooking talent. These represent the few sectors of economic growth in the state right now,
and that is why this project has received the consistent support of the Warren Town Council, the
Economic Development Board, the East Bay Chamber of Commerce, Senator Whitehouse and
Senator Reed, the US Department of Agriculture, the Rl Economic Development Corporation,
the State Planning Council, the Rl Department of Environmental Management and organizations
like Farm Fresh Rhode Island.

3). Revenue! Right now, the Town is not getting ANY tax revenue for the building. If Hope & Main
locates in Warren, they will pay tangible taxes on their equipment and real estate taxes. We
estimate that over 10 years, this will be about $150,000 in tax revenue to the Town. This is in
addition to increased revenues that Rhode Island is now seeing because of its booming
restaurant industry. For Warren alone, that has meant an additional $35,000 per year in taxes
to the Town. That helps keep tax rates DOWN for residents and supports new public
improvements in Warren.

Why don’t we sell the building for more money?

The building isn’t worth much more money than Hope & Main is proposing. The current tax value
for the building is $350,000. Residents should know that tax value is very different from market
value. Market value is what a buyer on the open market is willing to pay. Market value is reduced
by the significant cost to redevelop the building to code, including an elevator to meet federal ADA
standards as well as expensive electrical and mechanical upgrades. Hope & Main is proposing a
$125,000 purchase price, and has already invested nearly $200,000 in the design of an elevator, new
mechanical systems, site improvements and traffic studies for the building. These would have to be
completed by any developer.

The Town put the building on the open market to sell or lease the building after it was de-
commissioned by the Schools late in 2008. While several developers and potential tenants toured
the property, no one seriously pursued the building. We believe this is because the costs to
redevelop are greater than the ability of a developer to recover profits in the current market. Hope
& Main submitted the only offer to lease the building—they don’t want to own the building, but are
required to by their funding source, the USDA.

We view this as a unique opportunity for Warren to see REAL economic development, with little
sacrifice from taxpayers. With so many decommissioned schools, abandoned mills, storefronts and
other spaces, the open market is full of such buildings. Hope & Main is borrowing money from the
USDA to redevelop the Main Street School and start a business. They will need to pay back this loan
(with interest). We want them to succeed and demanding a higher purchase price makes their
effort less stable.
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Can’t they just “flip” the property for profit?

The USDA, which is providing a significant loan for construction, requires the real estate to serve as
collateral for the loan. The property cannot be “flipped” for profit. |f Hope & Main fails, the USDA
will step in and operate the incubator.

Why doesn’t the Town just keep the building?

The Town has no need for the space — while maintenance costs keep adding up. The Town currently
pays about $22,000 per year in utility and maintenance costs just to keep the pipes from freezing.
This amount doesn’t include security and maintenance by the Public Works Department. A vacant
building costs the town and contributes nothing. With Hope & Main, the Town will have new
investment on Main Street that will contribute to the local economy. In addition, Hope & Main will
be paying the Town tangible taxes on its substantial equipment and property taxes, providing
substantial new revenue to the Town.

So, can people from Warren use this facility?

Yes! The Town of Warren and Warren businesspeople are represented on the board of Hope &
Main, and we are proceeding as a public-private partnership. Once construction is underway, Hope
& Main will accept applications for enrollment as well as rentals of the kitchen space and seminar
space. Hope & Main will begin its first year with about 40-50 businesses scheduling kitchen and
facility hours. Warren residents who meet income requirements can tap a special funding source
reserved for the project (through a grant from the federal government) for training, certifications
and business start-up. In addition, Hope & Main will have a regular market (outdoors in summer,
indoors in winter) for “incubatees,” local farmers and fisherman. This market is open to the public,
and we hope that it will become a resource for Warren residents and a stimulus for local business.
Finally, Warren residents can rent or attend classes at the demonstration kitchen, and we hope to
integrate the activities of the Recreation Department and the local school system by using the
demonstration kitchen to teach kids about how to cook and eat. Although this project could go
anywhere, we want it to happen here.
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